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Managerial Empirical Study on the Production Area Development of
Raspberries in Gojome Town in Fiscal Year 2017
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Over a nine year period from 2008 to 2016, a project to create a raspberry producing area in Gojome Town was implemented as a joint research
project with a university. During this time, the town grew to become a leading raspberry producer in Japan. In FY2017, to further develop the
cultivation area, several efforts were made. Shipments and sales were expanded to include the Tokyo metropolitan area and support for produce
visibility was improved. In addition, cultivation technology which aims to achieve stable shipments in the long term was developed. Also, support
was provided for the enhancement of the production area system and analysis was conducted on the status of production and sales. Finally,
production area development strategies were examined. High evaluation was obtained through shipments of fresh and frozen fruit outside Akita
Prefecture. Public relations and advertising efforts were also undertaken, including holding harvesting experiences and cooking lessons, making
use of Facebook, and advertising by way of exhibits at events within the prefecture. Fresh fruit was continuously shipped from June to November.
Nine local training sessions were held with the aim of achieving a high standard of production and shipping technology. Exchanges of ideas were
held between producers and consumers through public tours to the fields and idea exchange sessions. The total volume shipped in FY2017 was
1993 kg, an increase of 3% compared to the previous year. However, as the cultivation area increased from 60 ares to 74 ares, the average yield
decreased by 16% compared to the previous year to approximately 270 kg/10 ares, with the gross returns per unit area being approximately 600,000
yen/10 ares. Some improvements have been seen, such labor savings on irrigation work. However, the profitability per labor hour cannot be said
to be sufficient, and there is not expected to be an increase in producers. In addition to labor-saving measures and increasing yield, it is necessary

to consider reviewing the selling price.

Keywords: raspberry, Gojome, shipments outside Akita Prefecture, public tours to the fields and idea exchange sessions, profitability
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