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Managerial Empirical Study on the Cultivation Diffusion and Market
Development of Raspberries in Noshiro City in Fiscal Year 2017
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In the fiscal year of 2015 (FY2015), the city of Noshiro undertook two initiatives as part of the city’s comprehensive plan. These initiatives, the
“joint research project on new crops” and “business support subsidy program to enhance fruit production in Noshiro,” were designed to transform
the area into a highly profitable agricultural zone. Raspberries were selected as one crop for cultivation, and creation of the raspberry production
area began in FY2015. In FY2017, the third year after the start of the initiative, efforts were made for the formulation of a production area system.
Moreover, additional product development support was provided for the purpose of market development and the diffusion of cultivation
management techniques. Shipment criteria of fresh fruit and frozen fruit were also further defined and fliers for product propositions were created
in order to prepare for an increase in the number of buyers and the shipment volume. In addition, this year they created a full-scale sales system
whereby orders from confectionery stores are periodically received and delivered. The brand name of “Noshiro Raspberry” was chosen, and a logo
was also decided on. Consequently, the name of the production and sales organization was changed to “Noshiro Raspberry Study Group.” The
group also created a page on Facebook. Ten local training sessions were held, the diffusion of cultivation management techniques was promoted,
and a color chart for harvesting was introduced. An activity report session for the year was held in March 2018. It appears that the three-year

“cultivation diffusion and market development” plan was relatively successful.
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