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A Management Study of the Development of a Raspberry Production Area in
Gojome Town in Fiscal Year 2018
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Gojome Town has become one of the few raspberry production areas in Japan, thanks to an initiative established as a joint research project with
this university to develop raspberry production that was conducted over a ten-year period, from fiscal year 2008 through fiscal year 2017. To further
advance this production area, in fiscal year 2018, collaborators expanded shipments and sales in the Tokyo area, improved product awareness,
considered organic farming techniques, assisted in strengthening the production setup, and identified issues related to production and sales
conditions, production stability, and profitability. Publishers and hotels were also initially approached for shipments outside of Akita Prefecture.
We launched classes on harvesting and cooking, ran exhibits on Facebook and at events within the prefecture, and conducted other public relations
activities, holding seven local workshops to standardize production and shipment techniques at a high level. It is thought that crop yield in the
organic farming is at the same level as those in the conventional farming. Shipment volume in fiscal year 2018 was 1,561 kg, which was about
30% lower than the prior year. Shipments of both frozen and fresh fruit to restaurants and hotels have been growing, but supplies still do not meet
overall demand. Secure and stable quantities of fresh fruit and reserves of frozen fruit are imperative for meeting growing demand. Issues for
consideration in terms of management include adjusting sales prices based on a comprehensive understanding of production time and costs and

positioning raspberry production within overall farm management.
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