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Determinants of job creation capacity in community-based group farming:
Case studies of organizations in flat paddy areas in Akita Prefecture

Takaaki Watanabe

Department of Biological Environment, Faculty of Bioresource Sciences, Akita Prefectural University

Job creation and securing successors through management development are major challenges for community-based group farming (CBGF). In
this study, to identify the factors that enable job creation in CBGF, we validated the business processes of two organizations in flat paddy areas in
Akita Prefecture. The following observations were made.

First, it is essential that CBGF enhances profitability through cost reduction and diversification of sectors in a manner that covers employment
expenses.

Second, for the successful diversification of sectors in CBGF, it is necessary to ensure purchasers for newly produced goods. It is also effective
to combine the latter with actual users seeking local products.

Third, to make headway in these efforts, it is important to establish a production system that inexpensively and stably delivers the products

required by consumers and actual users.

Keywords: community-based group farming, job creation, diversification
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