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Problems Faced in the Development of a Human Resource Development
Program for Farm Managers
Case Study of the Business School for Next Generation Farm Managers in Akita

Kenetsu Ueda', Takaaki Watanabe®, Yoshitaka Fujii’
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This study analyzes the process of creation of the Business School for Next Generation Farm Managers in Akita, from the development of the
idea to its implementation. From the perspective of instructional design and the organization of the essence of each process, this new human
resource development program for agricultural business operators is run jointly by Akita Prefectural University and the Akita Prefectural
government. The Business School for Next Generation Farm Managers in Akita has established a system of setting educational goals based on the
current condition of the participants while raising quality standards and making improvements to its educational design at each stage of transition
from program development to execution. The school clearly positions the program in the cycle of experience and reflection (Cycle of Experiential
Learning) necessary for the development of unique specialized skills, a characteristic that is markedly different from other human resource
development programs. In addition, by prioritizing the incorporation of group discussions, the business school has successfully built an effective

learning environment in which learners are always able to process questions from different perspectives.
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