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Case Report for Improved Continuity of Horticultural Activities
in a Welfare Facility

Formation of Staff Organization and Development of Activity Program

Hiroomi Kanda!, Yasunori Yoshida!, Mikio Kunoh?, Miyuki Kotaki®,
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We conducted horticultural activities to improve the continuity of the activities in a welfare facility for aged persons. The activities were
introduced in 2003 and 2004 and conducted nine times per year. At that time, it was found that the staff had to perform too much work, including
planning and preparation of materials for each activity. We therefore thought it was necessary to form a staff organization to continue the
activities, and have been working on that organization since 2005. Two policies were adopted in developing the activity program in 2003: plants
that are familiar to clients should be selected for the materials and clients should be able to watch the growth of selected plants on a daily basis. In
addition to these two policies, the following practices to continue the activities were adopted after 2004: space-saving cultivation should be
achieved to facilitate day-to-day care of the plants by the staff, and activities using one material should be held multiple times to prevent

excessive increase of plant materials.
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